
CESA   6   EPIC   Agenda  
August   4,   2017      Online   Meeting  

Register    here 
Can’t   make   this   meeting?  

                           Information   about   the   August   2   meeting    here 
 

Please   print   these   handouts   ( handout   1 ,    handout   2 )   for   the   meeting.      We   will   be   doing   some   group   sharing 
around   onboarding. 

8:15   -   8:30  

Join   the   meeting   online   with   this   link:  
Join   from   a   PC,   Mac,   iPad,   iPhone   or   Android   device:  
            Please   click   this   URL   to   start   or   join.    h�ps://cesa6.zoom.us/j/117562314  
  
Join   from   dial-in   phone   line:  
            Dial:   +1   408   638   0968   or   +1   646   558   8656 
            Mee�ng   ID:   117   562   314  
            Par�cipant   ID:   Shown   a�er   joining   the   mee�ng  

8:30   -   8:35   a.m.	
Welcome  

Effectiveness   Project   Coordinator:      Lori   Rugotska,   EdD 

 

8:35   -   9:15 

Develop,   Support,   Retain:   Induction,   Mentoring,   and   Onboarding 
Effectiveness   Project   Coordinator:   Lori   Rugotska,   EdD 

Part   one   of   this   year   long   look   at   how   to   a�ract,   develop,   support,   and   retain   staff   in   your 
district.         You’ve   hired   new   staff   and   you   want   to   be   sure   they   stay.   A   study   found   that   when 
administrators   offer   high-quality   onboarding   programs   along   with   district   orienta�on,   the 
reten�on   rate   of   new   teachers   was   over   93%.      Explore   ways   you   can   enhance   your   onboarding 
and   orienta�on.      Also,   we   will   share   a   free   resource   to   use   for   mentoring   and   discuss   suppor�ng 
new   teachers   with   SLOs. 

9:15   -   9:30	

Planning   for   Observations   and   Feedback 
Effectiveness   Project   Coordinator:      Lori   Rugotska,   EdD  

Time   is   in   short   supply   especially   once   the   school   year   starts.      We   will   spend   some   �me   planning 
for   observa�ons   and   feedback   to   help   start   the   year   with   less   stress. 

9:30   -   10:30 

Frontline   Education    (formerly   known   as   MLP-OASYS)   for   EP   Users 
Effectiveness   Project   Coordinator:   Julie   Holbrook 

● Set   Up 
● Mapping   Doc   Log 

 

Upcoming   CESA   6   EPIC   Meetings 

October   19,   2017      ONLINE 
March   8,   2017   ONLINE 

 
	

http://login.myquickreg.com/register/event/event.cfm?eventid=18745
https://docs.google.com/document/d/187Aj7u7OssbnlbCjhB7UKPjEogbqH-T3cfyr43eiw0k/edit?usp=sharing
https://docs.google.com/document/d/1KDXgTWmMkskH2oreqRbCoGAxP-JJ_UxPh1fRn7fd2Ks/edit?usp=sharing
https://docs.google.com/document/d/1oizgUP9xKcARJuACcb15xshkNQ4B6zr2cFu6cjgaTHE/edit?usp=sharing
https://cesa6.zoom.us/j/117562314

